




GSOFCT Long Range Property Plan 

Long Range Property Planning Process 
Integrated Board Task Group Charges 

The Strategic Plan adopted for the Council calls for 
us to develop a long-range property plan.  Now is 
the time to do some serious planning for each of 
the properties that have come together as part of 
the realignment.  We have put together teams of 
staff and volunteers. 
 
The Council will work with a property consultant 
from GSUSA to create a comprehensive review of 
the properties, current programs, and usage.  We 
will use data that has already been gathered and 
survey girl and adult membership to learn what our 
goals should be.  The result will be a meaningful 
plan for retention and development of Council 
properties.  The process will take from nine to twelve months. 
 
Board President Caroline Sloat, who chairs the Board Property Committee, and Chief 
Operating Officer Margaret Hansen-Kaplan have recruited teams with expertise in 
property, program, and marketing to study data and listen to members.   
   
 
Purpose  
 
To develop a property vision that promotes the mission of the 
organization by including membership and staff input. To research and 
develop strategies and recommendations for presentation to the Board 
that may involve property acquisition, development, or sale in order to 
meet the needs and interests of existing and future girls. 
 
 
Integrated Board/Staff Task Group  
 
The Integrated Board Task Group oversees and drives the Long Range Planning 
Process and is responsible for providing recommendations to the Board. 

• Gain recommendations from each sub-task group, analyze and verify 
recommendations and information. 

• Formulate integrated recommendations that meet a council’s program needs and 
are within its ability to finance and maintain. 

• Create winning strategies that help the council compete successfully amongst 
other youth serving agencies within the jurisdiction. 

• Provide and present to the Board a professional presentation with objective and 
sound source data. 
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The Board Task Group  seeks membership involvement through out the planning 
process. Communication will be vital to success. Distribution of data, identification of 
key constituents, and provision of a variety of communication processes will need to be 
identified and implemented in order to include a membership voice. Communications to 
membership should be abundant and frequent. 
 
The Board Task Group should work with the CEO Team in order to provide 
recommendations that meet the strategic priorities of the council:  The 
recommendations should realistically assess the community’s financial capacity to 
support the long range recommendations. The recommendations may require 
architectural concepts and/or cost estimates in order to move forward.   
 
The committee consists of: 
 
Caroline Sloat, Chair 
Anne Hayes, Vice Chair 
Linda Dahlmeyer, Program Research Chair 
Adrienne Farrar Houel, Property Research Chair 
Peggy Jerrell, Marketing Research Chair 
Carol Day, Member at Large 
Vacant, Member at Large 
Janet Ridenour, Staff 
Michele Velez, Staff 
Margaret Hansen-Kaplan, Staff Advisor 
 
 
Market Research Task Group 
Chair: Peggy Jerrell 

• Conduct exploratory research as needed to identify and 
describe existing and projected jurisdictional socio-
economic demographics. 

• Describe characteristics of the existing membership, 
identify, and describe prospective target membership 
markets.  

• Identify girl, parent, and troop leader market issues, needs, 
interests, and expectations.  

• Research availability for all age levels.  Consider delivery methods, locations, 
costs, demand, past attendance volunteer/staff supports, transportation, and 
other appropriate issues. 

• Analyze program attendance, retention and progression in skill building and 
towards desired outcomes achievement 

• Provide recommendations to the Integrated Board/Staff Task Group  
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Program Research Task Group 
Chair: Linda Dahlmeyer 

• Examine program goals, curriculum, progression, 
equipment, and training requirements. 

• Examine Girl Scout and competing program opportunities 
available to girls within the jurisdiction.  

• Identify and define the best mix of program offerings and 
delivery methods, etc. to serve the membership (current 
and projected) and suggest a preliminary implementation plan. 

• Work with the program task group to gain direct feedback from the girls. 
• Review attendance, cost factors, progress toward program outcomes 
• Identify program delivery sites and alternative sites, and possible collaborations. 
• Review findings of the market research group  
• Provide recommendations to the Integrated Board/Staff Task Group  

 
 
Property Research Task Group 
Chair: Adrienne Farrar Houel 

• Examine and document all council program delivery and 
administrative sites and measure the adequacy of the 
facilities to support present and projected program or 
administrative functions. Consider site utilization, fitness of 
facility for intended purpose, program potential, availability 
of alternative facilities, operating costs, revenue and 
expense streams, subsidies, etc. 

• Provide site and facility input to the formation of market 
research.  Review findings of the market and program research groups. 

• Examine the condition of council facilities and identify necessary modifications. 
• Inventory the existence of and quantify costs to remedy deferred maintenance. 
• Assimilate information inputs from all research task groups. Using the facts to 

create a five year capital improvement plan that identifies needed facilities, or 
identifies property assets needed to serve the population.  

• Identify obsolete facilities and analyze effectiveness of sites meeting 
programmatic goals. 

• Provide recommendations to the Integrated Board/Staff Task Group  

 
Process 
 
The process takes about one year and ends when the Integrated Board Task Group 
submits recommendations to the Council’s Board of Directors. 
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The sub-committees will meet throughout the state in-person and will use technology 
tools such as Skype, conference calls, etc. Basecamp will be a tool to share research 
among committee members. 
 
Each committee will have 10 members or less that will represent the geographical 
diversity and special talents needed for each group. 



 
   

STEPS to Long Range Property Planning Success 
 
 
 

 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

S tatistics 

T ask Force Group 

E valuations 

P eople’s Ideas 

S trategies 

Create website page to keep membership informed 
July 2013 

Membership Informational Meetings 
September, October and November 2013 

Preliminary findings and recommendations of overall LRPP Task Force compiled 
December 2013 

Submit preliminary draft findings to the Board 
January 2014 

Membership Informational and discussion meetings 
February – March 2014 

Submit draft recommendations to Board 
March 2014 

Membership and delegate meetings 
April 2014 

Special Board Meeting for approval 
May 2014 

 
Surveys, Fact Finding, Discussions, Long Range Property Planning Group 

Annual Meeting, Strategy Café, Kickoffs, Website 
March 2012 - Present 

Report-out 
At Annual Meeting 

May 28, 2014 
 

Charge from Board of Directors to implement Long Range Property Planning Study 



Long Range 
Property Plan 
Presentation 



Long Range Property Planning Committee 
*- Integrated Board Committee 

Adrienne Farrar-Houel, Bridgeport 
Agustin Lopez, Membership 
Alice Straight, Meriden* 
Andrew Laroche, Stafford Springs 
Anne I. Hayes, West Hartford* 
Carol Day, Mystic* 
Caroline Sloat, Board President* 
Cynthia Kaplan, South Windsor 
Deb Sabia, Membership 
Elaine LaBella, Kent 
Glen Chin, GSUSA 
Jane Bielefield, Volunteer Services 
Janet Ridenour, Program* 
Jennifer Minore, Clinton 
Joann Little, Meriden 
Joanna Chester, Hebron 
Joanne D’Eugenio, Farmington 
Kathy Nemicas, Risk Management 
 
 
 

Kim McLean, Norwich 
Letesha Nelson, Membership 
Linda Bresky, Outdoor Program* 
Linda Dahlmeyer, Durham* 
Linda Kalish, Program 
Margaret Hansen-Kaplan, COO* 
Marianne Downie, West Hartford 
Mark Holzweiss, Stamford 
Mary Barneby, CEO* 
Maureen Gorman, Milford 
Michele Velez, Property* 
Peggy Erlenkotter, Stamford 
Peggy Jerrell, West Haven* 
Roy Newman, Property 
Sarah Angel-Johnson, Brookfield 
Sharon Bellinger, Communications* 
Susan Brosseau, Hebron 
Wes Wentworth, Lebanon 



Committee Work 
 

 Launched with advice from GSUSA property consultant. 
 Used a variety of survey tools (paper, online, and focus groups). 
 Gathered first hand information directly from our membership by 

attending service unit meetings, annual meeting, program events, 
kickoffs, summer camp and through e-mails, girl stories, and 
personal conversation. 

 Commissioned the Housatonic Valley Association to do a 
conservation and development feasibility study of all owned 
properties. 

 Explored conservation easement options. 



Committee Work 
 

 Reviewed maps of properties, assessed facilities, and identified 
necessary modifications.   

 Mapped the CT girl population density and where girl members are 
located. 

 Determined driving distances of each property as it relates to our 
population. 

 Calculated usage of properties and reviewed onsite programming. 
 Reviewed attendance, cost factors, progress toward program 

outcomes. 

 
 

 



 

Surveys Conducted: 
 
 Active Volunteer Survey (e-mail to volunteers) 
 Girl Survey (e-mail to Junior age level and older) 
 Kickoff Survey  (adults and girls attending kickoffs) 
 Girl Summer Plans (GS Day at Mystic girl participants) 
 Staff (small group questionnaire) 
 Nichols College Partnership 

o  Cadette/Senior/Ambassador Surveys 
o  Parent Survey 

• Issues Survey 
• Camp Activities Survey 

o Brownie Focus Group 
  Girl Summer Camp Survey (paper survey with campers) 
  Summer Camper Parent Survey (e-mail to parents of campers) 
  Council program event surveys/evaluations 
  Service Unit Managers (paper survey and discussion groups) 
  On-line Open Survey linked from Council Website 

 



What we heard: 
Girls want: 
  A fun experience in the outdoors with other girls, making new 

friends, learning outdoor skills, caring adults, and modern 
facilities. 

Parents want: 
  Safety, including ACA accreditation, modern facilities, 

communication throughout the summer camp experience, 
progression of activities, and opportunities to build friendships.  

Volunteers want: 
  Programs that provide fun, learning, and bonding for girls, rustic 

camping opportunities as well as modern facilities, more on-site 
support with certified facilitators and well-equipped camps. 
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For Service Centers  
• Provide one full service center per region that includes  the elements of an ideal service 
center: offices, a shop, meeting space, program space; easy access from major highways; 
adequate and safe parking.  
 
• Introduce a mobile service center 
 
• Maintain two satellite offices to administer to under-served areas.  
 

For Outdoor Program Centers  
• Commitment to ownership of outdoor program centers, remains unchanged. Fewer 
properties will make it possible to address deferred maintenance and make improvements 
sought by members.  
 
• Offer a progression of camping experiences that will meet the needs of our members.  
 
• Set a standard of expected utilization that retained properties must meet.  
 
• Seek opportunities to generate non-program revenue on camp properties.  

Guiding Principles 



Service Centers 

1.) Acquire and equip a vehicle to serve as a mobile store and service center to be 
scheduled at locations throughout the state.  
 
2.) Retain the corporate office in the state capitol area. GSOFCT owns the Service Center 
in Hartford but not the land. Explore possible sale of the current building and relocation in 
Hartford. Or, renovate to make the building more functional with  girl-program capacity. 
  
3.) Investigate options for North Haven Service Center that include buying the remaining 
condo units and renovating the building or selling our units and relocating to a suitable 
space in North Haven. 
  
4.) After the Bridgeport Service Center is sold, retain a visible presence in the city with a 
satellite office that is on a bus line and has its own parking. 
  
5.) Merge the Torrington and Waterbury Service Centers. Plan for relocation in Waterbury 
with more suitable space for staff and volunteers. 
  
6.) Maintain Lebanon satellite office.  
  
7.) Sell the Wilton Service Center and relocate to property in Norwalk.   
 



Program  Centers 
8.) Build a state-of-the-art camp program facility to meet the needs of current and future 
members to include program and meeting space for up to 200 and breakout spaces for 
smaller groups. 
 
9.) Initiate a capital campaign reflecting the master plan to finance potential development 
and create a maintenance endowment. 
 
10.) Continue to explore the sale of conservation easements on land that will be retained 
but not developed per master plan.  
 
11.) Update the technology infrastructure of retained properties. 
 
12.) Increase funding for marketing to increase camp  property usage and income. 
 
13.) Seek sponsor(s) for each camp property. 
 
 



Program  Centers to Develop 
14.) An-Se-Ox (Oxford): Concentrate on first-time girl camping experience with exciting 
units. Build an amphitheater. Improve facility to make it our most accessible, ADA 
compliant camp. 
 
15.) Candlewood (New Fairfield): Concentrate on waterfront programming, build a four-
season building with sleeping accommodations, improve bunk cabins, provide new boats, 
and address road conditions. 
 
16.) Laurel (Lebanon): Concentrate on the quintessential Girl Scout camping experience. 
Build an amphitheater, covered cooking pavilions, and four-season building with sleeping 
accommodations. Modernize shower and bathroom facilities. 
 
17.) Pattagansett (East Lyme): Concentrate on the high adventure camp experience. 
Provide a caretaker with program skills to provide specialized activities. Renovate Metcalf 
Lodge. 
  
18.) Yankee Trails (Tolland, CT): Concentrate on providing a staff-supported camping 
experience. Renovate the kitchen and build multiple four-season bunkhouses. Potential 
site for state-of-the-art building. 
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Program  Centers to Maintain in Current State 

19.) Retain six outdoor program centers while attending 
to essential maintenance. 
  Aspetuck (Weston) 
  Katoya (Milford) 
  Carlson (Bristol) 
  Merrie-Bee Cabin (New Canaan) 
  Rocky Craig (Stamford) 
  Merrie-Wood (Manchester) 
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Program  Centers to Monitor or Divest  
20.) Timber Trails (Tolland, MA): Maintain in current state but continuously 
monitor and evaluate costs, especially in relation to the dam. If/when dam 
and deferred maintenance become excessive, consider alternatives. 
 
21.) Maria Pratt: Review potential as possible location for the state-of-the-
art program building.  If not selected, sell at fair market value. 
  
22.) Robertson Outdoor Center (Easton): Terminate lease and return 
property to owner. 
  
23.) Sell at fair market value:  

• Iwakta (Norfolk)  
• Murray (East Haven). 
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Finances 
 Estimated cost of outdoor property 
development = $4,562,000.   

 
Estimated cost of $2 million for state-of-the-art 
building and mobile service center.   

 
In addition, estimated cost of renovations to 
service centers = $2,000,000. 
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Deferred Maintenance 
(over $7.5 million) 

 Critical needs at each property =  
$1 million 
 Mandated work on dams = additional 
$1.5 million 
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Sources of Funding 
 

 Capital Campaign – maximum amount would be    
      $5 million 
 Cell towers 
 Sale of conservation easements on land to be  
      retained indefinitely 
 Sale of camps– estimated revenue is $2 million  



Thank  
You! 



19 

Questions or Concerns: 
Email: general@gsofct.org 
Or boardchair@gsofct.org   

mailto:general@gsofct.org
mailto:boardchair@gsofct.org

