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Successful
Lo A
Co-Leaders
with many .
parent helpers. &

100% parent engagement.
Hold a parent meeting to
begin the year.

12+

Troop typically spends 50% - 60%
of their time working on badges;
supplemented with outings,
community service, council events,
and spending time outdoors.
Meets 2x per month.

Troop spends 25% of their
time on cookie sales.

Average

$ One Co-Leader
)

with an adult
helper / a few
parent helpers.

90% parent engagement.
Hold a parent meeting to
begin the year.

8 or
fewer

o®
e
. Troop mostly
works on badges.

Meets 1x per month.

Troop spends 55% of
their time on cookie sales.

Learn how to take your troop from struggling to great success!

Struggling

One Co-Leader
with an adult helper
/ No parent helpers.

1in 3 parents say
they need additional
communications from
the troop leader
and Girl Scouts.

15+

Troop delivers a varied experience.
Very few go camping.
Meets 1x per month.

[roop spends 36% of their time on
cookie sales OR cookie sales consume

over 60% w;me ,



